CAC MEETING NOTES - 5/14/20

The group went into breakout rooms for small group discussions..

Room 1 - Grateful to work together so well. We all transitioned so well. Looking forward to seeing more
processes becoming smoother. Graciousness toward each other’s departments and patience for everyone.

Room 2 - Staggering hours. Working together. It's harder for some because they are student focused. Is
everyone coming back? What is happening.

David Miyashiro shared the district will be providing free childcare for all employees. That is a long term goal./
You are essential workers. Keeping childcare after and when we return.

Room 3 - Everything is new and strange. How is summer school going to look? How can we meet the needs of
students virtually. How can we get involved in making students successful? Being flexible and patient to learn
new things.

David Miyashiro shared that summer is the busiest time of year. So lots of opportunities for summer work. He
attended a bus lunch distribution route and the drivers missed their students. We will expand our childcare
program as staff and families see its safe. We are figuring out now for next year. We are the only school district
that is offering free childcare to essential workers. We need to teach and train kids how to be safe at
school.and train adults too. The hope is over summer to have childcare to begin training for safety. Can’t have
all students back at the same time .

Carlos asked about budget cuts coming.

David Miyashiro shared no need to worry right now. We are not going to overreact. We need to increase our
enroliment.

Mark shared he bragged about the classified work at this week’s Board Meeting. We want you to know you are
valued and everyone is looking at you.

David Miyashiro shared about surveying parents soon about returning to school. Tamara Otero will be meeting
with parent groups at each school to get their feedback and how to staff schools. We will be extending the
childcare program.

Michelle Hayes shared the heart of all the work is the classified staff. We are going to rock it!

David Miyashiro shared he is on a weekly call with all San Diego superintendents and they ask about how to
return staff to work. We share all our employees are essential.

Karen Minshew shared that the classified is the forefront of the district. She is so impressed. Classified could
train their certificated staff and this has really equalized the teams.

The group agreed to meet weekly to keep being updated. The next meeting will be after Wellness Week so
employees can participate.


https://twitter.com/davidmiyashiro/status/1260681535763542016
https://twitter.com/davidmiyashiro/status/1260681001421828097
https://www.youtube.com/watch?v=v8-ESB8oDeo

